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School Funding Basics 

Dollars are collected from:
➔ Property taxes
➔ Sales taxes
➔ Real Estate taxes
➔ State Lottery Profits
➔ Non-homestead 

property taxes 
◆ 18 mills on second 

homes and business

The Foundation 
Allowance is a per 
pupil allocation.  

The Foundation Allowance is 
increased or decreased as 
determined by the 
legislature and the governor 
based on the expected 
funding available each year. 

Foundation Allowance Special Education

Program CategoricalsEmployee Retirement

Deposited into 
the state’s 
school aid fund.

Those 
dollars are 
distributed 
to the 
schools.



Bond millage requests are for approvals for a 
millage for a set number of years to allow the 
district to sell bonds for a specific amount to 
provide immediate funding to construct or 
renovate school buildings. 

Bonds are paid similar to a mortgage with the 
ongoing millage funding the payments.

Bond vs. Sinking Fund Millage Requests 

Sinking millage requests are for approvals 
for a millage for a set number of years to 
allow the district to fund repairs and other 
building improvements. 

● Ongoing stream of revenue.  
● District doesn’t take on the debt of selling 

bonds in the market.  
● Can save the annual funds for a larger 

project or can spend amounts annually on 
facilities.

Also called Building and Site Fund



● Internal funds
● Self balances

○ Revenues raised for 
the objective of the 
activity are used to 
pay out related 
expenses

School District Fund Accounting
School districts have separate funds to account for both the incoming revenue and the expenses. 

General operating revenue and operating 
expenses

● Salaries
● School supplies
● Utilities
● Fuel for buses

Revenue: School meals funded by 
payments from parents for school meals 
and federal reimbursement for free meals.  

Expenses:  Food purchases, salaries for 
food service workers, and supplies and 
capital purchases such as cooking 
equipment.

GENERAL FUND FOOD SERVICE FUND STUDENT 
ACTIVITY
 FUNDS



● Debt funds are revenue from tax collections

● Used for bond interest and principal payments

● SJPS has one active bond fund approved in 2016 to be used exclusively 
for technology, security and transportation in three series.

School District Fund Accounting continued . . . 

● Used for building repairs 
and improvements

● Must be renewed in 2025

Note:  a school district is not allowed to move funds out 

of restricted funds to be used in other funds - for 

example, we cannot move debt tax collection to the 

general fund to use for school operations.

DEBT FUNDS

SINKING FUND
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Revenues by 
Source

&

Expenditures 
by 

Function
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Key Assumptions for 2023-2024 
Estimated Enrollment
2,969 Students

Estimated Foundation Allowance
$9,608 per pupil
$458 Increase 

Estimated General Fund Increase
$9,608 * 2,969 students

 $1,215,000



Major assumptions:
● Foundation allowance of $9,608 

(increase of $458/pupil)

● October Student FTE 2,925 
(increase of 10 students from prior fall count)

● 90/10 calculation- no change from prior year

● Large decrease in ORS state aid for employee 
retirement plans ($1.6 million); offset by increase 
in foundation allowance ($1.6 million);

● Increase in state aid categoricals (300k)

● Reflects the final spend down of the remaining 
one time ESSER funding

2023-2024 General Fund Revenue - $37,256,724 

Property tax and state aid foundation are based upon a calculation.  
● Guaranteed a base amount of the foundation allowance multiplied by the weighted average of pupil count less local collected 

non-homestead property taxes at the 18 mills. 

Non-Homestead Tax (Operating millage) depends on voter authorization in order to collect the $6.8 million.  
● Voters last approved that in May 2019 for a period of 5 years - must renew in 2024
● Tax on businesses and second homes



2023-2024 General Fund Revenue - $37,256,724 

SJPS is dependent on state 
aid foundation for the 
majority of the funding that 
the district receives.

Foundation pays for operating 
expenses such as salaries for 
teachers, textbooks, supplies, 
building operations and 
transportation.



General Fund Budget Revenue Comparison 

2022 - 2023 2023 - 2024

Local = Non-Homestead Tax Revenue



Personnel & 
Other Costs

The majority of 
General Fund 

expenditures are 
personnel related.  

Expenditures can be 
expressed in terms 
of personnel and 

all other costs such 
as utilities, supplies, 
bus fuel, software.

General Fund Expense Definitions

● Pupil Services 
○ Speech therapists, social workers, guidance 

counselors, teacher librarians

● Instructional Staff Services 

● General Administration
○ Superintendent, fees for legal, audit, and 

financial services

● School Administration 
○ Principals, assistant principals, school office 

administration assistants

● Business Office Services

● Operations and Maintenance 

● Transportation of students 

● Non-instructional Technology 
Services & Athletics

The dollars can also be expressed in terms 
of function within the district:

Basic Instruction and Added Needs 
Instruction:  
● Dollars spent directly in the classroom - 

teachers and paraprofessionals, 
textbooks, software, testing materials, 
classroom supplies.  

● Includes elementary (Brown, EP Clarke, 
and Lincoln), secondary (Upton and 
SJHS) as well as summer school. 

 
Added Needs: Includes special education, 
compensatory instruction such as Title 1 or 
At risk, and Vocational (CTE).

Supporting 
Services By Function



● The state aid one time ORS additional 
funding of $1.6 million is a reduction in costs 
spread into all categories.  

● There is also a reduction of grant funding 
and related expenditures to those grants for 
extra ESSER payments. 

● There is a reduction due to final payment for 
our virtual program with Edmentum that is 
no longer being used.  

● The general fund also reflects a base 
percentage increase of 2% plus 
advancement of steps for all staff that are 
currently not at the top of their perspective 
scales.  

● The fund modifications reflects a smaller 
transfer for 2023-2024 related to LTGO bond 
payments and a potential transfer related to 
final HVAC project costs taken. 

2023-2024 General Fund Expenses - $38,230,050



Expenditures Expressed 
in Terms of Category 

(salaries, benefits, purchased 
services, supplies)

Comparative Views of GF Expenditures
Expenditures Expressed 

in Terms of Function 
(basic instruction, added needs, 

pupil services, etc.)



General Fund Expenditures by Object

2022 - 2023 2023 - 2024



General Fund Expenditures by Object

2022 - 2023 2023 - 2024
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● The preliminary food service budget for 23/24 reflects an 
increase in salaries and benefits plus additional food costs 
and increased capital outlay for purchases for freezers.  

● At this time, we do not know if the budget will reflect free 
meals for all students in Michigan as this was part of the 
governor’s budget presentation. 

●  Anticipate an amendment to the budget if the numbers 
substantially change in terms of total expected revenue.  

● The reflected local revenue figure includes sales of meals to 
students.  With a free lunch program for all, that number 
will substantially decrease and the state aid line item will 
increase.

 

Food Service Fund



Student Activity Fund

Student activity accounts balances are 
generally small except for the larger 
accounts held by just a few of the groups.  

There are 85 groups that have activity 
within this fund.



Reflects the additional debt for the refunding for the 2013 bonds along with the 3rd series tech bond debt.  

Another category is added to accurately reflect the annual debt service payments for the LTGO debt that will be paid 
each year from the general fund and the building & site sinking fund.
 

Debt Fund 2023-2024



Debt fund final budget for 22/23 with all categories.

 

Debt Fund 2022-2023



Capital Projects



Tax Levy Information



Tax Rate Request: L-4029


